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Innovation Operation Measurements 

ISO 56008 

Innovation is a Renewable Corporate & National Capability to be developed, 

harvested, used and commercialized for economic and social benefits .

scohn@rogers.com +1.613.301 -0066
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What Kind of òCompanyó Do You Want?

Ephemeral

Or, is this

the end ?

How do you keep 
relevance & 

competitiveness?

How do you manage 
to grow (fast)?

How do you
stay alive?

What did you 
miss?

What do you want to be?

How do you establish 
competitive position?

How do you 
avoid decline?

X
How do 

you do it?

Different kinds 

of Innovation 

that need to    

be managedGoal of Innovation: 
Create Value, Ensure Sustainability, Enhance Competitiveness

You will be gone fast if you refuse learning and stop innovating.
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Metrics: 
YOU Are What You Measure .

é and how you interpret and acton themé

Innovation Value & Measurements

É Why Measure

É What to Measure Ą Indicators

É How to Measure Ą Metrics

ü Quantitative & Qualitative

É When to Measure

É Who to Do Measuring

É Where to Do the Measuring 

É How & Who to Act on Results

É When to Change Metrics

You cannot manage what you donõt understand and measure

Value of Innovation Measurements (If & Only If properly used)

×Help establish strategic direction and select the right  innovation initiatives (investments)

×Monitor progress and guide corrective action

× Lead to strategic alignment

× Permit optimization of resource allocation & reward effectiveness, efficiency and timeliness.

DECISIONS should be based on evidence ïusually 

by answering truthfully critical questions like: 

×ñAre we doing the right things? Are we doing them 

right?

×ñAre we satisfied by progress (Effective, Efficient, 

Ethical & Timely) ?

×ñAre we ready for the next stage?ò
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Innovation (Operation) Measurements

ü Identifying the right questions (indicators) is very often more difficult than finding the right answers

ü Measuring innovation is a combination of art and science that should be flexible and agile to match 
corporate situation and market conditions 

ü Need to cover all relevant aspects of the innovation project or portfolio pursued:

üIntent, responsibilities, planning

üCapabilities and inputs

üOutputs

üProcesses, including innovation management

ü Indicators and metrics must be chosen to inspire towards specific goals and behaviors in support 
of corporate strategy 

ü Just doing something about innovation measurements is better than doing nothing

(But it will not lead to sustainable innovation unless it is done methodically and with specific goals in mind.)

Management of innovation at organization level should disrupt the business-as-usual attitude

The crux of metrics-based management is to know the uncertainties that measurements should solve

No two companies are the same Ą

Do not blindly copy the metrics of another!
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Sweet 

Spot

39.5%

6.1%

23.4%

12.4%
7.9%

4.2% 6.5%

None 1 2 or 3 4 or 5 6 to 10 over 10 don't know

Distribution by Number of Metrics Used in Canada 

Do you have a Good Set of Organization Innovation Metrics?

Source: 2012 CBI Conference Board Study of Innovation Metrics & Management

-33% -43%

9% 24%
46%

30%

0 Innov.
Metrics

1 Metric 2 to 3 4 to 5 6 to 10 Over 10

EBITDA as % of Revenue

-14% -35%

11%
28% 38% 13%

0 Innov. 
Metrics

1 Metric 2 to 3 4 to 5 6 to 10 Over 10

5 year CAGR Revenue é

Over 45% of surveyed companies do not measure innovation performance well

Less than 8% are in sweet spot of 6 - 10 metrics

What could be 

gained in terms of 

industry well -being 

by raising the 

number of firms 

using 6 -10  metrics?


